
IRTE, Bengaluru Traffic Police, and Diageo India Collaborate to Improve Road Safety and 
Traffic Management in Bengaluru 

Bengaluru, April 1, 2026: Bengaluru, one of India’s fastest-growing metropolitan cities, is home to over 14 million residents and 
more than 1.2 crore registered vehicles, placing significant pressure on its road infrastructure and resulting in some of the highest 
congestion levels globally. Against this backdrop of evolving urban mobility needs, Diageo India (United Spirits Limited), in 
collaboration with the Institute of Road Traffic Education (IRTE) and the Bengaluru Traffic Police (BTP) have partnered to create a 
Road Safety and Traffic Engineering Improvement Study aimed at enhancing safety and efficiency at key intersections across the 
city. 

This initiative has been undertaken as part of Diageo India’s Corporate Social Responsibility (CSR) commitments, focused on 
benefitting the communities in and around which it operates. Recognizing urban mobility as a critical priority in Bengaluru, the 
programme brings together research, on-ground assessment, and capacity building to support scalable, high-impact solutions. 

Study Overview & Key Insights 

The study assessed three key intersections, Chalukya Circle, Cantonment Railway Station Junction, and H. Siddaiah Circle, using a 
scientific, data-driven methodology combining traffic volume analysis, behavioural observations, and road safety audits. These 
locations were selected to represent diverse urban contexts: administrative, transport hub, and recreational zones. 

Importantly, the study is designed as an evidence-based, solution-oriented exercise, with a focus on identifying practical 
interventions that can enhance traffic flow and user experience in complex urban environments. 

Its insights highlight the importance of a multi-stakeholder approach, bringing together traffic police, municipal corporations, 
urban local bodies, and road-owning agencies. The study reinforces that improving urban mobility requires coordinated action 
across engineering, enforcement, and infrastructure planning, rather than isolated interventions. 

The analysis provides insights into: 

• Traffic movement patterns and intersection performance  
• Pedestrian usage and crossing behaviour  
• The role of road design and infrastructure in influencing traffic flow  
• Opportunities to improve efficiency through better planning and design  

 
The study also outlines a set of practical, low-cost engineering interventions, such as improved lane channelization, pedestrian 
refuge islands, optimized signal placement, and enhanced signage, which can contribute to improved traffic efficiency and safer 
road environments. 

Capacity Building for Traffic Police 

As part of the initiative, a two-day structured training programme for Bengaluru Traffic Police officers was conducted on March 30 
& 31, 2026. Designed by IRTE, the programme draws on over 35 years of experience in training police personnel across India, 
including at premier institutions such as the SVP National Police Academy. 

The training covers: 

• Fundamentals of traffic engineering  
• Road Safety Audit (RSA) concepts  
• Application of Motor Vehicles Driving Regulations in real-world scenarios  

 
The objective is to enhance on-ground decision-making, strengthen enforcement effectiveness, and enable officers to identify 
systemic road safety issues, contributing to long-term improvements in traffic management. 

Karthik Reddy, IPS, Joint Commissioner of Police (Traffic), Bengaluru City said: “Managing traf�ic in a city like Bengaluru requires 
a strong understanding of enforcement, road engineering, and on-ground realities. Initiatives like this play an important role 
in strengthening the capacity of our of�icers and bringing valuable technical insights into day-to-day traf�ic management. 
Greater coordination between planning, engineering, and enforcement agencies, along with a focus on both vehicular 
movement and pedestrian safety, will be key to improving traf�ic ef�iciency and making our roads safer for all.” 



Devashish Dasgupta, Corporate Relations Director, Diageo India (USL) said: “Diageo India (United Spirits Limited) is committed 
to creating a positive impact in the communities where we operate. Urban mobility is one of the most pressing challenges in 
Bengaluru today. Through this collaboration with IRTE and Bengaluru Traf�ic Police, we are taking a science-based, data-
driven approach to improving traf�ic �low and road safety. Starting with a pilot study across three key junctions and capacity 
building sessions, we aim to scale this initiative in a phased manner.” 

Rohit Baluja, President, Institute of Road Traffic Education (IRTE) said “Traf�ic regulation is fundamentally a traf�ic engineering 
discipline—designed not only to ensure safety but also to optimize ef�iciency in the movement of people and goods. Effective 
enforcement is only possible when supported by road infrastructure that adheres to established traf�ic engineering 
principles. 

To empower Traf�ic Police Of�icers to regulate traf�ic effectively, it is essential that they understand the fundamental 
requirements that road infrastructure must meet. This enables them to assess whether road users are realistically able to 
comply with traf�ic laws. Additionally, a clear understanding of Road Safety Audits is critical, as it helps police of�icers relate 
enforcement challenges with roadway design, operation, and maintenance agencies. 

In practice, the Traf�ic Police are often regarded as the nodal agency for a wide range of traf�ic-related issues, including road 
safety, congestion management, VIP movement, and public education—many of which fall within the mandate of road and 
transport authorities. Over time, this has placed signi�icant responsibility on the police, often by default rather than by design. 
Therefore, capacity building of Traf�ic Police Of�icers is crucial. Strengthening their technical understanding and operational 
capabilities is key to achieving sustainable improvements in both road safety and traf�ic ef�iciency.” 

The initiative establishes a replicable model for improving urban intersections, combining research, engineering solutions, and 
enforcement training. By aligning multiple stakeholders, it aims to contribute to improved traffic efficiency, safer road 
environments, and more sustainable urban mobility in Bengaluru. 

***** 

About IRTE 

Institute of Road Traffic Education (IRTE), a non-profit research- based organization, was formally established as a Registered 
Society in December 1991 under the visionary leadership of Dr. Rohit Baluja, along with an esteemed group of professionals. 
including educationists, medical practitioners, journalists, engineers, ex-servicemen, architects, automobile experts, and members 
of law enforcement agencies, among others, to embark on a noble mission: to make Indian roads safer for all those who traverse 
them. 

From its very inception, IRTE has remained steadfast in its commitment to capacity building across various domains of traffic 
management encompassing the disciplines of traffic engineering, traffic enforcement, road crash investigation, driver training and 
assessment, the development of robust traffic legislation, road safety education, and post-crash management 

The Institute diligently pursues its noble objectives in close collaboration with a myriad of stakeholders, including corporate entities, 
research and educational institutions, national and state governments, NGOs, and United Nations bodies by undertaking a diverse 
portfolio of programs and activities conducted around the year.  

In 2010, IRTE established the College of Traffic Management & Forensic Science, which has been recognized as the Centre of 
Excellence in Road Safety for Southeast Asia. 

About Diageo India  

Diageo India is among India’s leading beverage alcohol (alcobev) companies with an outstanding portfolio of premium brands. A 
subsidiary of Diageo Plc., it is listed in India on both the National Stock Exchange (NSE) and Bombay Stock Exchange (BSE) as 
United Spirits Limited (USL).  

Headquartered in Bengaluru, Diageo India has one of the largest manufacturing footprints in alcobev with 35 facilities across India. 
It manufactures, sells, and distributes Johnnie Walker, Black Dog, Black & White, Antiquity, Signature, The Singleton, Royal 
Challenge, McDowell’s No1, Smirnoff, Ketel One, Tanqueray, and Godawan, an artisanal single malt whisky from India, bringing 
together global expertise and local pride to deliver innovative, world-class products and experiences to consumers. With a strong 
focus on driving a positive impact on society, Diageo India has been working on collective action to improve livelihoods, 
championing Grain to Glass sustainability, responsible consumption and nurturing the alcobev ecosystem, to contribute to India’s 
growth agenda.   



For more information about Diageo India, our people, our brands, and our performance, visit us at www.diageoindia.com. Visit 
Diageo’s global responsible drinking resource, http://www.DRINKiQ.com, for information, initiatives, and ways to share best 
practices.  

Celebrating life, every day, everywhere.  

***** 
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